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COMPTABLES CHARGES DE Thanks to ESF we
1&,{' ﬁ'm hired 2 full time

D m m accountants in charge

So what kind of job ' of classing and

did you create jf achiving in forecast of
thanks to ESF 7 a supposed

control/check
N
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EniAoyec AnAonoinpévou KooTouc

Fari va 11 XPrCIHONOINCOUHE;

+ Ekpoé€g

J/ATTOTEAEOUNXTX
BN AtTrOpEeiwon
OPOXAMXTWV

B ATrOou€ELwON
dLokNTLKOL dOPTOL



Moigg eival o1 EnIAoygg AnAonoinpévou KooToug ;

Kat’ anokonn . ,
: 0000TO
Xpnparodotnan yia Tov unoAoyiopo /m
noocwv oTn Baon : :
GAA®V KaTnyopimv \“
Flat rates danavev

TunonoINMEVEG

Mooo ava povada

kAipakeg povadiaiou PUOIKOU ' ue *
KOOTOUC GVTIKEINEVOU
Unit costs

Kat’ anokonn nood Mooco : —
H
yia npoka@opiopevo —
Lump sums (PUOIKO avTIKEIPEVO



EniAoyec AnAonoinpévou KooTouc

MNoTE YNOPOUNE va TIC XPNOIHONOINCOUUE;

"‘Exouv AnQOsi
O1 €0vIkOi KAVOVEG UnoWwn ol Kavoveg
TO ENITPENOUV KPATIK®V
EVIOXUOEWV

‘'Ox1 o€ unogpya
nou uAonoiouvTai
€€’ OAOKANPOU HE
dnuooia ocuppaocn

Ynoépyo/Mpa&n
AuTenioTaociag

EAK
gpappolovrail y,
EQV....




M&£Oodo1 YnoAoyiopou;

MpoodiopiovTal oTnv MpookAnon

2Tn BAon TOU NPOTEIVOUEVOU n/u
(EKT < 100.000 € Anpoaoia Aanavn)

/
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MOTE €ival UNOYXPEMTIKO Vd TIC XPOIHOMNOINCOUHE;

eNIAEEIPEC HOVO EpOoOV UnoAoyilovTal HE
eniAoyn anAonoinUEVOU KOOTOUG

UNOXPEWTIKN N EQAapHoyn Kanoiag ano TIG
EMIAOYEC anAonoINHEVOU KOOTOUG

ENIAEEINEG HOVO HE XpRON EIBIKAG
TUNONOINHEVNG KAipakag povadiaiou
KOOTOUC :

HIKTO WpIaio KOOTOG anaogXoAnong =

TEAEUTAIEG TEKUNPIMHEVEG ETAOIEG AKAOAPIOTEG danaveg
anaocXoAnong / 1720 wpeg




NMOZO2TA KAT' ANMOKOINH XPHMATOAOTHZHZ
FLAT RATES

Apeca O1a0£0I1UEC ENIAOYEC

ETMA : povo yia Tn XpnuaTtodoTnon EMRECWY danavwyv
m EKT: yia xpnuatod0Tnon EUHECWYV KAl AUECWV danavwyv

EpeuvnTika €pya ‘Epya nepiBaiiovTog MONO EKT
£0)G 159% £0)G 25% £€0G 7% . o
€ni TOV GUECHV €ni TOV AUECHV €ni TWV AUECWV &g 4_0 /o
danavav danavav, danavav, €Ml TWV AUECWV
nPoCWNIKOU, HE eEaipEoElq €KTOG ANO ENIXOPNYNOEIG danavav npoownikou
Xwpic OMNA (unepyoAapieg, kAn.) AsiToupyiag

T Yida OAEG TIG
. unoAoIneg
HOvo via danaveg

E€MHECEG
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EniAoyec AnAonoinpévou KooTouc

B Xpnuartodornon Baocel
nocooTou

KAipakec Movadiaiou
KooToug

== Kat’ anokonn nooa

EnIAoyEC

AnAonoinUeEvou
KooToug
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& AnoO TO NPayuaTiko KOOTOC ...

KOooTtn otn B&XOMN TOL TIPXYMAKTLKOU KOOTOULG
Kéotn Katdptiong yia 7 TrICTOTTOINMEVOUG EKTTAIOEUOMEVOUG

Aueoeg Aarraveg = 6.000 €

1. Aamr@veg mpoowTITiKoU 5.000
TAKTIKO TTOOOWTTIKO - 110OOC 3.500
TaKTIKO TTPOOWITIKO-AAAES OQTTAVES 200
TaKTIKO TTPOOWITIKO- UETAKIVAOEIS 300
‘EKTQKTO TTPOOWITIKO — AUOIBES 1.000
‘EKTQKTO TTPOOWITIKO- LIETAKIVIOEIS 0
2. Avarruén eKTTaideUTIKOU UAIKOU 1 000
lNapaywyn eKTaIdeuTIKOU UAIKOU 200
Anuooiotnta 150
Aarmraveg opyavwaong 650
AAAa koaortn 0

2UVOAIKG K6oTn: 6.000 + 1.000 = 7.000€

Euueoeg darmraves =1 000 €

Aarraveg mpoowiTikou (management)
ArmrooBéocic e€ommAiouou
AI0IKNTIK@ KOOTN, AoyIoTrHpIO

General doc. and publicity for courses &
structure
Avaiwoiua
TnAépwvo
dbpor kar AopaAeiec
ArmooBéocic AAAeC
EéwrepikéC utTNPETIES (VOUIKES, KATT)
AAa koorn
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.« . EJUECEC OANAVEC :MOCOO0TO AUECWV dANAVWV

KOoTn uTToAOYLCOMEVX MEPLKWG OTN PXOT TOU TIPXYMKTLKOU KOOTOULG
KéoTtn Kataptiong yia 7 TriICTOTTOINMEVOUG EKTTAIOEUOHMEVOUG

Aueoec Aamraveg = 6.000 €

1. AQmmaveg MPOOWITIKOU 5.000
TAKTIKO TTOOOWTTIKO - U1060C 3.500
TAKTIKO TTOOOWTTIKO-AAAEC dATTAVES 200
TAKTIKO TTOOOWTTIKO- LUETAKIVIOEIC 300
EKTaKTO TTPOOWTITIKO — QUOIBEC 1.000
EKTQKTO TTPOOWTTIKO- UETAKIVIOEIC 0
2. Avarrruén ekmaideuTIKOU UAIKOU 1000
lNapaywyn ekTaideuTtikoU UAIKOU 200
Anuoaiornra 150
Aarmraveg opyavwaong 650
AAAa koartn 0

2UVOAIKG K6oTn: 6.000 + 1.020 = 7.020€

Euueoeg Aarmraveg

AvaAuon 10TopIkwv OEO0UEVWYV (UE
UTTOAOYIOLO):

Eupueoeg damravec= 17% Twv aQuECWV
oQrravwyv

6.000 x 17% = 1.020€

14



|
- ...EJETEC 0ANAVEC : NOCOOOTO AMECWYV dAnavwyv

KOoTn uTToAOYLCOMEVX MEPLKWG OTN PXOT TOU TIPXYMKTLKOU KOOTOULG
KéoTtn Kataptiong yia 7 TriICTOTTOINMEVOUG EKTTAIOEUOHMEVOUG

Aueoec Aamraveg = 6.000 €

1. AQmmaveg MPOoowWITIKOU 5.000
TAKTIKO TTOOOWTTIKO - U1I060OC 3.500
TAKTIKO TTOOOWTTIKO-AAAEC dATTAVES 200
TAKTIKO TTOOOWTTIKO- LUETAKIVIOEIC 300
EKTakTo TTPO0WITIKO — QUOIBEC 1.000
EKTQKTO TTPOOWTTIKO- UETAKIVIOEIC 0
2. Avarrruén ekmaideuTIKOU UAIKOU 1000
lNapaywyn ekTaideuTtikoU UAIKOU 200
Anuoaiornra 150
Aarmraveg opyavwaong 650
AAAa koartn 0

2UVOAIKG k60Tn: 6.000 + 675 = 6.675€

Euueoeg Aarmraveg

Euueoeg damravec= 15% rwv aueowv
OQTITAVWYV TTPOCWITIKOU
(xwpic utroAoyiouo)

4.500 x 15% = 675€

15



..... o010 40% YI1a OAEC TIC OANAVEC EKTOC TWV AMOIBwWV

NPOowWnIKOU

KOoTn uTToAOYLCOMEVX MEPLKWG OTN PXOT TOU TIPXYMKTLKOU KOOTOULG
KéoTtn Kataptiong yia 7 TriICTOTTOINMEVOUG EKTTAIOEUOHMEVOUG

Aueoec Aarmraveg mpoowririkou = 4.500 €

1. Aamraveg mpoowiTikou 5.000
TaKTIKO TTPOOWTTIKO - UI0OOC 3.500
TOKFHO-TIOOOWTRKO-GAAsc-damavse——200
T, . ) . 200

EKTQKTO TTPOOWITIKO — QUOIBEC 1.000

ermero oo s enerpencoie 0

2UVOAIKG kooTn: 4.500 + 1.800 = 6.300€

Noirrég Aarraveg

Noirrég oamraves = 40% Twv queowv
oamravwy TTPOCWITIKOU

(xwpic utroAoyiouo)

4.500 x 40% = 1.800€

16



... O KAiJaka povadiaiou KOOTOoUG

TTARPWC XTTAOTTOLNHUEVX KOOTN
KéoTtn Katdaptiong yia 7 TrIOTOTTOINMEVOUG EKTTAIOEUOMEVOUG

KooTog povadog
H kaxt&pTion kooTiCel 1,000€ xvix XTOMO TTOL OAOKANPWVEL TNV KXTXPTLON

ETTLOLWKOUEVO XTTOTEAETUX

|¢

7 XTOMX BX TTHPXKOAOLOAOOLY TNV KXTXPTLON

|4

MéEyloTn dxTrXvn
7 xToux x 1,000€ = 7,000€

|¢

ATTOTEAETUX TTOVL ETTLTEVXONKE
1 EKTTXLOEVONEVOC EPUYE TTPLV OAOKANPWOEL TNV KATHPTLON = 6 XTOMX KXTRPTLOTNKXV

|¢

AXTTXVN TTOL ONAWVETAL
6 &Toux x 1,000€ = 6,000€
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& AnoO TO NPayuaTiko KOOTOC ...

KOooTtn otn B&XOMN TOL TIPXYMAKTLKOU KOOTOULG
Kéotn Katdptiong yia 7 TrICTOTTOINMEVOUG EKTTAIOEUOMEVOUG

Apgoeg Aarrdveg = 6.000 € Eppeoeg 6amaves = 1.000 €

1. Aamavec mooowIKoU 5000 Aarmraveg mpoowTTikou (management) 350

TaKTIKO TTPOOWITIKO - ICOOC 3.500 ’2"001350,5’9,'5‘»?0“/\’0“0” , 12250

TaKTIKO TIPOOWTTIKO-GAAES Sammaveg 200 ICIKNTIKA KOQTH, AOYIGTNPIO

’IE%ZE?OW#EOUU%W#KOO: H gézg%ggelg 1 030000 General doc. and publicity for courses &

. 2 : ' structure 65

EKTAKTO TTPOOWTTIKO- UETAKIVIOEIC 0 Avardoia 110
TnAépwvo 20
dbpor kar AopaAeiec 150

) ) ) AmooBEoeis GAAES 85

2. AvamrTuén eKTTQIOEUTIKOU UAIKOU 1 000 EEwrepIKEC UTTNPETIES (VOUIKES,KATT) 75

lNapaywyn eKTaIdeUTIKOU UAIKOU 200 AMa kéoTn 0

Anuooiotnta 150

Aarmraveg opyavwaong 650

AAAa koaortn 0

2UVOAIKG K6oTn: 6.000 + 1.000 = 7.000€



...0€ KAT anokorrn noao

TTANPWC XTTAOTTOLNUEVX KOOTN
KéoTtn Kataptiong yia 7 TTICTOTTOINMEVOUG EKTTAIOEUOMEVOUG

ETTLOLWKOMEVO XTTOTEAETMX

H KXT&pTLON TTPXYUXTOTIOLNONKE COMPWVX UE TLG TTPOdLXYPXRDEC (7 XTOMX)

KXT’ oTToKOTTR ) TT00°0
the training is expected to cost 7,000€

MéeyLoTn doTrXvn

KxtxpTtion = 7,000€

A4

ATTOTEAECUX TTOU ETTLTEVXONKE
(1) H KT pTLON TIPRYMXTOTTOLHONKE (2) MOvVo UEPOC TTPXYUXTOTIOLNONKE 1 KXOOAOUL

A4

AXTTXVN TTOL ONAWVETAL
(1) KotxpTtion = 7,000€ (2) Mépog TnG kKXTXPTLON 1N KXOOAOL = O€

Max: 100,000 €

ANUOOLX dXTTXVN!




EniAoyec AnAonoinpévou KooTouc

T1 EAEYXETAI, KAl O€ NOIO €NINEDO?

AlaxeipioT IKI=| » EAéyxeral n pebodoloyia unoAoyicpoU

Aprl e ENaANOEUCT TWV IGTOPIKGOV GTOIXEIWV
KOOTOUG

« EnaAnBgucn TnS opOnc EQapUOynC

AIKCIIOl'lXOQ * Aev enaAnBgvovTal Ta NpaypaTika
KOOTH (EAEYXOG NAPUACTATIKWV)




EniAoyec AnAonoinpévou KooTouc

Enidpaon TnG xpnong twv EAK ora opaApara

Evroni{Opeva opaipara Eav gixav xpnoigonoin0si EAK

AGBn oTn XpEWon EPYPECWV danavwv Kaveva opaAua

yla TO £pYO

Agv unapyouv anodeiEeic yia To KOOTOC Kaveva opaAua €av £XEl UNOAOYIOTEI

TOU avOp/XpOVoU Nou XPEWVETAI he povadiaio KOOTOC
(unviaia pioBodoaoia, elo0popec KA,
OMY)
« Kaveva AaBoc av ol OXETIKEC
Anoucia 81akpITAG AOYIOTIKNG MePIdAC danavec anolnuiwvovTal Pe
oTnV onoia syypagovTail ol danavec Tou puovadiaio KOOTOC/KaT’ anokomnn nogo

£pyou
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EniAoyec AnAonoinpevou KooToug

N£a npakTikNn=VEoI KivOuvol

KAipakeg
Movadiaiou
KOOTOUG
(unit cost)

KaTt’ anokonn
nood
(Lump sums)

vMn TRPNON TG KAiHakag povadiaiou KOOTOUG

vO1 danaveg nou dnAwvovTal 3ev avTioTOIXOUV OTO
NPoKaOOPICHEVO (PUOIKO AVTIKEIHEVO /KAl OTIG
npodiaypagEG Tou

vMn napadoon Tou CUVOAIKOU (PUGIKOU AVTIKEIPEVOU,
onwg¢ auTto eixe npodiaypa@ei (100% d10p0won)



ZulnTnon KaTravonong

m TUnol anAonoinueEVoOU KOGTOUC NOU UMNOpPEi va EpApPocToUV OE KOIVWVIKEG
dopec (KAAM, KHOH, Koivawvikd navTonwAEio)

m 'Eva kat’ anokonr nocooTo YNopei va KaAUNTEl JOVO EUPEDES OANAVEC
(owoTo N AdBoc;)

m  O1 danaveg nou dnAwvovTal O EpYO NOU UAOMOIEITAl UE ANAOMOINWEVO
KOOTOG Oev eAeyxovTal (owoTo N AaBoc;)

m Ol eppeoec danaveg nou dnAwvovTal Ye pEBodo anAonoinuevou KOOTOUC Oev
gyypagovTal aTo AoyloTIKO cuoTnHa Tou dikalouxou (owaoTo i AaBoc;)
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Za¢ euxapioTm!



